1
L

ysis

L]

Reducing Deconditioning and Valuing Patients’ Time
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Professor Brian Dolan OBE |

COURSE OUTLINE

Deconditioning is a harm event that steals quality time. This six-week live online
course will help you to recognise and prevent deconditioning and show you how
you can influence both care and the workplace for the better.

MODULES OVERVIEW

The real cost of deconditioning - lost time and smaller lives

The physical, social, and psychological impact of deconditioning
Why time is the connecting currency and how to engage others
Recognition and screening for deconditioning

What you can do to address deconditioning where you work
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Mindset matters - changing culture, sustaining change

DETAILS

The course starts Tuesday 3 Nov 19.00 - 20.30hrs
Modules continue each Tuesday for 6 weeks,
concluding on 8" December.

Recordings will be available to participants after
each module.

Deconditioning is
not inevitable




WHO IS IT FOR:

The course will benefit nurses, allied health and service managers,
delivering and/or overseeing care, particularly of older patients.

COURSE OBIJECTIVES: ’

Enhance understanding of the impact of deconditioning /
Greater awareness of how to prevent deconditioning |
Demonstrate why valuing patients’ time improves care D
Build your toolkit for creating ownership and engagement e

Share practical actions you can implement “

Connect with a community of fellow health professionals working to
prevent deconditioning.

COURSE LEAD:

Professor Brian Dolan OBE

Brian is the originator of #EndPJparalysis and The Last 1000 Days
movements, his work has sparked culture shifts and patient flow
improvements in hospitals across the globe. With over 40 years in
healthcare, he focuses on system redesign, culture change and patient
flow, translating big ideas into practical, everyday leadership strategies
that health professionals can actually use.

Brian is a sought-after speaker who has authored numerous nursing

leadership and emergency care books. He was awarded an OBE in 2019
by HM the Queen 'For Services to Nursing and to Emergency Care'.

COURSE COST:
£195 +vat

BOOK HERE

This programme is run by the Braver Group Ltd  www.braverleaders.co.uk



https://buy.stripe.com/28EfZhfBK8Yd8Z61R5bQY0v
https://www.braverleaders.co.uk/
https://www.braverleaders.co.uk/
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