
Preventing Avoidable

DeCONDITIONING

Thursday 8  October 2026th

9.30am - 4.30pm
The Welcombe Hotel Stratford Upon Avon, CV37 0NR

Hosted by 
Professor Brian Dolan OBE and Professor Lynda Holt
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REGISTRATION FROM 9.00

9:30 - 9:55 Chair’s Opening - What is Deconditioning and the Psychosocial Impact
Prof Brian Dolan OBE, Director, The Braver Group

9:55 - 10.15 Addressing deconditioning matters because...
Josh Poole, Senior Service Improvement Lead, Service Improvement Unit,
East Suffolk and North Essex

10:15 - 10.35 DEWI – From early warning to action. Measuring hospital acquired
deconditioning, prompting targeted action and protecting independence
Rachel Taylor, Assistant Director, Urgent and Emergency Care, NHS Wales
Performance and Improvement

11.00 - 12.45 World cafe style discussions 
Topic titles:
- MDT engagement to deconditioning
- Ownership amongst relatives & family
- Social deconditioning
- Dementia & deconditioning
- Staff culture & behaviour around deconditioning
- Dehydration & nutrition

Coffee10.35 - 11.00

Lunch12.45 -13.30

13.30 - 14.45 From Ideas to Action - case studies
1: World Cup Deconditioning Tournament
Donna Challingsworth & Aimee Holden, Head of Nursing for Division of
Surgery & Deputy Head of Nursing for Division of Surgery, Aneurin Bevan
UHB
2: Fuelling Recovery: Integrating Nutrition into a Multidisciplinary
Reconditioning Approach to Prevent Hospital-Acquired Deconditioning
Madhavi Padala & Ellen Dewhurst, Dietician & Occupational Therapist, Bart's
Health Trust
3: My Path Back After Breast Cancer - Mind Body Connection Matters
Kyna Richardson, Somatic Embodiment Coach | Yoga & Breathwork
Facilitator | Former Emergency Nurse (17 years)
4: From Pilot to Practice: Building a Movement Culture for Older Adults in
Hospital
Pippa Draper, Clinical Specialist Physiotherapist – Frailty and Medicine for
Older People, University Hospital Southampton NHS Foundation Trust

Tea14.50 -15.10

15.10 - 16:15 Interactive session: Changing the narrative around deconditioning
to build your takeaway toolkit
Prof Brian Dolan OBE, Director, The Braver Group

16.15 - 16.30 Closing remarks and commitment to action

Tickets are £195+VAT. 
You can book directly or email events@braverleaders.co.uk for an invoice

https://buy.stripe.com/5kQ7sLexG3DT8Z6brFbQY0t
mailto:events@braverleaders.co.uk
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